
Report to: Communities Committee – 12th March 2019 

Report of: Corporate Director (Homes & Communities) 

Subject: FREEDOM LEISURE - TRANSFER OF CRÈCHE TO PERDISWELL LEISURE 
CENTRE

1. Recommendation

1.1 That Committee notes the transfer of crèche facilities provided by Freedom
Leisure from St Johns Sports Centre to Perdiswell Leisure Centre; and

1.2 That Committee recommend to Council on 26th March 2019 the fees & 
charges proposed for the crèche facility at Perdiswell Leisure Centre as set 
out in this report at para 2.11 – 2.12.

2. Background

2.1 Freedom Leisure are the Council’s appointed leisure operator and have managed 
Perdiswell Leisure Centre, St Johns Sports Centre and Nunnery Wood Sports 
Complex since 1st December 2015 as part of a 10 year contract (‘the contract’).

2.2 A crèche facility has been available at St Johns Sports Centre for several years, 
however since a local school has taken up its right to use the Fitness Studio at St 
Johns Sports Centre during the day time as part of a joint use agreement (that 
affords them exclusive use during certain periods), it has limited fitness class 
availability. This in turn has seen a decline in parents and guardians (with 
accompanying young children) attending these classes and using the crèche facility.

2.3 The Crèche facility was reintroduced into the membership in April 2018 with a view 
to increasing membership sales and reducing the financial loss. Freedom Leisure 
notified all the users at SJSC by e-mail and social media informing them that racket 
sports and the crèche facilities would be included within the cost of membership. 
However, the usage has continued to decline.

2.4 User numbers between 2016 – 2019 are provided in the table below and the total 
number of Members using the crèche has reduced by a 1/3 over the last 3 years with 
total usage reducing by over 40% during that same period.

Period No of Members 
using Crèche

Total Usage 
Number (Members 
& Non Members)

Ave Attendance 
per Session

Notes

Apr 16- 
Mar 17

39 782 5 children Crèche included in membership 

Apr 17- 
Mar 18

39 749 <5 Crèche not included in membership – 
provided at an additional cost per 
session of £2.70 (advance 25)  or £2 
for (advance 50)

Apr 18- 
Feb 19

27 456 <4 Crèche re-introduced into 
membership



2.5 Of the 27 users this financial year – 

 6 users membership expired before the announcement of the crèche closure;
 1 user is a Freedom Leisure Employee;
 1 user was a day pass;
 4 users have transferred to Perdiswell, and
 15 users remain as members at St Johns
 

2.6 8 of the remaining 15 users have complained to the council about the proposed 
closure. Closer analysis has confirmed however that two of these members have not 
used the site for over 18 months and two members are from the same family unit. 

 These 6 most recent users accounted for over half of the total visits throughout the 
previous 12 months.  

2.7 It is important that the Council’s leisure operator is able to provide both sustainable 
and high quality leisure provision and on occasion this will involve changes of this 
nature being made to programming following review of business demand etc. 

2.8 As a result of this decline in usage Freedom Leisure has now informed the Council of 
its intention to close the Crèche at St Johns Sports Centre and transfer it to 
Perdiswell Leisure Centre with effect from the 1st April 2019. It should be noted that 
provision of crèche facilities is not a legal requirement within ‘the contract’ and has 
been provided in order to encourage participation and membership. 

2.9 Although it is recognised that remaining users of the service at St Johns Leisure 
Centre will be disappointed, the offer of a crèche facility is still available to all 
Freedom Leisure members should it be taken up through the transfer to Perdiswell 
Leisure Centre.

2.10 On the 4th January 2019 Freedom Leisure conducted a Poll on social media asking 
members if they would use a crèche facility if one was provided at Perdiswell. There 
were 416 replies with 82% voting in favour (341 potential users). This serves as a 
clear growth area for Freedom Leisure in terms of reaching a wider audience, 
encouraging more people to be more active, with the prospect of the crèche being 
financially sustainable.

2.11 To achieve this Freedom Leisure propose to implement new crèche prices at 
Perdiswell Leisure Centre subject to approval from the council, these being - 

 Casual use of £4.50 per session (advance 25) or £3.30 (advance 50) 

2.12 For those wishing to use the crèche facility regularly Freedom Leisure will introduce a 
‘bolt-on’ membership which will allow unlimited crèche usage. The cost per session 
reduces significantly when a member user the facility 3 times a week (i.e. £1.46 per 
session (standard rate) or £1.10 per session (advance 25) - 

 Proposed monthly membership of £18.99 (standard rate) or £14.30 (advance 25) 
for unlimited use of the crèche, or

 Proposed monthly membership of £23.99 (standard rate) or £19.30 (advance 25) 
for unlimited use of the crèche and swimming.



3 Preferred Option 

3.1 To transfer the crèche facility from St Johns Sports Centre to Perdiswell Leisure 
Centre in order to ensure there is continuity in creche provision for those parents 
and guardians who may wish to continue to take up that offer and to ensure that 
such an offer can be provided in a financially viable manner.

4 Alternative Options Considered

4.1 Continuing with a crèche facility at St Johns Sports Centre is not considered 
financially viable given that it is forecast to be subsidised by over £10,000 in 
2018/2019.

5 Implications

5.1 Financial and Budgetary Implications

There are no financial implications as a result of this report. The contract provides for 
the council to receive an annual management fee from Freedom Leisure who in turn 
retain all income from leisure fees & charges. The management fee is not impacted 
by the transfer of the crèche from one site to another.

5.2 Legal and Governance Implications

This report has been tabled following consultation with the councils Deputy Director 
of Legal & Governance and the Chair & Vice-Chair of Communities Committee,  
utilising Part 5 (Committee Procedure Rules) para 14.16 which states that with the 
consent of the Chair, Officers may make an oral report on a matter of importance 
and urgency. 

The importance in this case (subject to approval of this report) is to have a set of 
fees & charges for the crèche facility at Perdiswell Lesiure Centre recommended by 
Communities Committee for consideration and decision at the Council meeting on 
26th March 2019. This will enable Freedom Leisure to plan prudently for 2019/2020 
by transferring a loss making activity to a more viable site in time for 1st April 2019.

Within the leisure contract, Schedule 24 (change protocol) requires the Leisure 
Operator to submit a change request and undertake an impact assessment for 
consideration by the Authority.  The Authority has the right to accept or reject the 
proposal. 

5.3 Risk Implications

The risk of losing a relatively small number of members and users the crèche facility 
at St Johns Wood Sports Centre is mitigated by the transfer of provision to Perdiswell 
Leisure Centre.

5.4 Corporate/Policy Implications

The continued provision of crèche facilities contributes towards the council’s ambition 
of being a ‘Healthy and Active City’ and helping more people to make healthier 
choices more easily and promoting inclusivity within a leisure centre setting.



5.5 Equality Implications

There are no equality implications as a result of this report.

5.6 Human Resources Implications

There are no HR implications as a result of this report.

5.7 Health and Safety Implications

There are no health & safety implications as a result of this report.

5.8 Social, Environmental and Economic Implications

The continued provision of crèche facilities at one of the council’s leisure centres will 
encourage parents / guardians to participate in exercise, which in turn will promote 
social benefits such as meeting new people, making new friends and being part of a 
community i.e. exercise class or group. 

Ward(s): All
Contact Officer: Alan New – Contracts & Performance Manager
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